« Huddle/Collaboration prior to
L. I . approaching Legal Next of Kin
‘!%I?.e @ + Lifeline of Ohio assumes financial
10 responsibility of charges associated with

donor management
« Lifeline of Ohio is responsible for donor
management of a Brain Dead donor and
will collaborate with provider for DCD
donor management
Notify coroner/Obtain coroner approval
RN collects blood tubes for tissue
typing/infectious disease testing/coroner
(Lifeline Coordinator will label tubes)
* Placement of arterial Line and central
Line
+ Support/Memory making with family
* Develop plan for Honor Walk
+ DCD-Identify pronouncing Physician,
Phase 2 identify withdraw location, and family
Evaluation & Organ requests

Placement:
2-72 hrs.  Bronch . Cath Lab (if indicated)

Donation Case Flow

Phase 1
Authorization/
Notification:

4-6 hrs.

 Phase1occurs
after family has
made end of life
decisions or brain
death testing has
been completed

 |Infectious disease
genetic testing are
collected and run
STAT. These tests

Echo « Continue Serial labs
take approx. 8 hrs. EKG + Continue Vent Recruitment
to result. CT Scan

Hourly vitals
Hemodynamic and 1&0

instability changes
timelines.

Phase 3
(DCD-Withdraw of life
sustaining treatment)
Recover/OR:

3-8 hrs.

Lifeline of Ohio coordinator provides
blood tubes to RN for additional
draws for OR

RT and portable vent for transport
Portable monitor

Send Chart to OR

Lifeline of Ohio assists with post-
mortem care

Lifeline of Ohio will send outcome
letters to the hospital within 2 weeks

Lifeline of Ohio greatly
appreciates all of your hard
work and dedication to the
donation process.
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